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2. &£ https://innersourcecommons.org/assets/files/InnerSourceChecklist.pdf
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1. EEDF v 21 X (The Actual Checklist)

InnerSource 7OP TV b ZRRTAHICH L TTIL Yy v—2RLEZDIEZD@ED T, L TP ED
InnerSource £7lEF —TF >V —RAEEANDRITZEL T, HATCOEBZHINCIRD ZT2DII[ETIEHD
Ft A, PayPalttid. HMBDREEREBITZITo> TVBRIEDDEEDORBEOEEINSFvI U MEREEHL
TWET, ThcBiE. HBRIEIEAIZIRSINZEEL, ERITBZDICRIDES. CTIKFTvI IR MZIE
TLET, BEAA. COFT VI IRMIREICRSEITTIE. BMEESNEEA. 2 TOMERBIZ.
&. #E#. InnerSource DREZRFBTCODXLMICENT B L ZWmD TV BELRDHD FT, LHL. &
BINCOFTvI VR Z2BICHEELTONE, EFDRHZHDOHDELTSETLEL D,

(It’s easy to feel overwhelmed with the task of starting an InnerSource project, much less taking your
organization through the transition to a true InnerSource or open source company. PayPal has drawn a
checklist from its own experiences and the experiences of colleagues in other companies making the
transition. We present it here to help organize and focus what you need to do. Certainly, following the
checklist slavishly will not produce success. Every organization needs to undertake investigations,
discussions, and cultural change in order to benefit from InnerSource. But keeping this checklist in front
of you can help reassure you that you’re making progress.)

COXEIF. GNUNZ 27z RbEFTYvIIVRMNRZAT7 T A NOWAICHEINHDTY, bl
HriafeHInnerSourcelCTIF TH B BN H—HZBAHL. HBRIEBEOF v I UIMZERL. £
NELBICHHEBER)L TN e 2HFLTULWET, Apache WayldF—LICE > TEERT Y XE
L=>3>THOD. HBBRIEBHBIDIVIAMIBAILELODBRREZRELZETLL D,

(This report was inspired by both the GNU Manifesto and Checklist Manifesto. We hope to inspire you to
take at least a small step toward InnerSource and creating your own checklist and sharing it with us. The
Apache Way was an important inspiration for the team, and you will spot similarities in this list.)

1.1. #{i5 (Readiness)

1.1.1. {EA (Personal)

o INHEHICE D TEITORABHEEB > TULWERIN? The . BRNRENCIEEGHN SkITHEZ
SEEELTVWE TN ?
(Do you believe this is a viable strategy for your company, or are you just doing it out of ideological
commitment and idealism?)

« InnerSource TRINT BT DICHERZ(LZIEBBL TVWEITH?
(Do you understand the changes required to be successful at InnerSource?)

s BETIF AT AT T7ZRALIED, BFOOEFICEZETD. ROOBVWHBRZzR O
DTBDOHFRETITH?
(Are you skillful at presenting ideas to others, listening to their concerns, and finding common ground
without bias?)

1.1.2. 7O2 x ¥ I (Project)

s OOV FEIRKRICE > TEETIN ?HREEZZITANSONESTIH?
(Does this project matter to the company? Is it likely to survive strategy changes?)



« 24 (Appropriateness)

o ZOFAOVIV NI FUSHILOBHEF—LUNDHREEBICHEKEZH >THHIXEITIN?
(Is this project likely to be interesting to developers outside the original development team?)

» TSR THADOMDF—LDMEKET I IFELLELNTWVWS. b LLIFLLFEONES
TIH?
(Isit currently or could it be used widely by other teams in the company who depend on it?)
s FUDFINF—LDFERTEIRD 2L LSBT, tMOBEEICLBHRICK > THIBEZRIT
ANBZENTETEIN?
(Will it benefit from being extended by outsiders in ways that the original team could not
anticipate?)
o MDF—LDBNTEERPI T 702 D IEEICE>TEMI S LT, 7AP 7 MIEOFIER
ZRITANBZEWTETETH?
(Could the project benefit from having other teams contribute bug fixes and refactoring work?)

o F—LORARENERALI—-RFPREEZRELTINETH?
(Could outside developers contribute useful code or suggestions?)

o MF—LOREENEMOERBICIHATINETH?
(Would outside developers respond to appeals to contribute?)

« J— ROFAE (Code maturity)

o FOP Y MIBRICHDRLICEENTABZ LSO TABED a—)LEATATVETH?
(Is the project modular enough to make changes easy and safe to make?)

o A—RIFFTDIIRFaAXIIDREZ>TVETH?
(Is the code well documented?)

« BEfZ D I 72 (Existing process)

o Y —REFHEICITOCHTEEIN?
(Can releases be made frequently?)

o MBIV T X M PHENTHOHNTUVERIH?
(Is continuous testing and integration in place?)

o 2TDI—RAGiItHUbD LS BN—U a3 VERBURS MJICERINTSED. TSVFR IS
IRb Y= BEICTEIEZELIICH>TVETH?

(Is all of the code stored in a version control repository such as GitHub that makes branches, pull
requests, and integration easy?)

1.1.3. ¥—L (Team)
o« F—LX>/N—=HInnerSourceDFFEICHK T 2 ERMNTIT TVEIH?
(Are team members ready for the challenges of InnerSource?)

o MF—LORAEENSOI—FPI—-FEEZZITANSONETTH?
(Accepting code and changes to their code from outsiders)

o MIF—LORAREIRELICTERITREAVWI-RICEEZETEITH?



(Being responsible for less-than-perfect code contributed by outsiders)

o HEDFERILIEEEZABWI—RZRTHEIZ3MF—LOBERENVETH?
(Having outsiders see their less-than-perfect code)

o MF—LORAREDEMDRITANPIERICOVWT., TNOIEBFLRETHDRZLRITNIEED
FtA

(Having to conduct conversations that are sometimes difficult with outsiders about accepting
and rejecting their contributions)

o HMENDHMEL. BIETEIRLDICHBBILIERNETTH?
(Mentoring and/or learning to mentor contributors)

o F—LX>/N—I|&InnerSource 7O 1V b eRITTRTODEHZIEBBEL TVWEITHN 2 (XVN—H
F—=T2V=RTAV I MIEBMLEIEDHBEEELYY)
(Do team members understand the requirements of running an InnerSource project? (It helps if
members have participated on open source projects.))

o FZANEMEDIDD FF 21X bDIER - RF
(Creating and maintaining documentation for guest contributors)

o TA—JLICBMTZIRE. BRE<EMICEETZER
(Willingness to participate in forums and answer questions patiently)

o BBRTOREDHRDODIC. HBLNWRZ N TETIBENZTD I +—F LDFER(A T3> T,
S—TAVIRPIC/ —bZEBCHNTE. 2 TORELZDOHEHINEZELINDB)
(Using forums, which provide a historical record everyone can see, instead of hallway
conversations (optionally, using a scribe to make notes during live meetings, just as long as all of
the decisions and explanations for those decisions are documented))

o AMHSDIEEMOI—RLE2ZITSER
(Willingness to do code reviews of outside submissions)
o NIRZYA—DXYTFUR
(Maintaining the bug tracker)

o Trusted Committer DIZEZXRKTE 3
(Taking a turn in the role of TC)

o Trusted Committer ZBIR L&D HD EFITH?
(Have you chosen TCs?)

o KSIFEATEDERZEELTVWETH?
(Do they understand their responsibilities?)

» GitHUb®DCONTRIBUTING.md 7 7 1 ILICKFIZEE. RTFI 5
(Write and maintain the CONTRIBUTING.md file in GitHub)

s BRETNFEOI-ROLE(FIL) VTR XIS
(Review incoming code (pull requests))

= T XA EMENDOBE
(Mentor guest contributors)



TIWVIIZA MDY=

(Merge pull requests)

EDa—-ILbe T 7o0R) VI ERFELTER

(Take the lead on refactoring and modularization)
FEml A bEFE-CEROREF A

(Participate and answer questions on discussion lists)
BHsE - A

(Send announcements)

EEOKRZ AR CIRE
(Watch for and suggest opportunities for collaboration)

° WBIFCDRI L 3 UADBEN(NED - LHBIE)LHRMZIERL TVWEITH?
(Do they understand the potential rewards (intrinsic and job-related) of this position?)

O—RR—=ZIADEREZRD S

(Develop deeper understanding of the codebase)
HBBRIEOF—LDI—FREZHET S

(Improve the quality of your team’s code)

SORWREICE D HBROI— FREIFLENICHET D
(Improve the quality of code within the organization as a whole with better integrations)

ZADEMBEINLOA—RGF O TIERZ LD, AEEBLLTEURRT S
(Learn and grow as a developer by seeing many incoming code examples)

NEBHOSDEMZRET Z7cHDI— ROV T 7o)V IRED a—IULELDHFEZIERT S
(Understand how to better refactor and modularize code to encourage external
contributions)

TRXAEREANDMECRSZE L T AR —F> vy TERNZES

(Develop interpersonal and leadership skills through mentoring and negotiation with guest
contributors)

o INETOBBERBRICEVWCLZTILODORBIPEZISNTUVETH?
(Have they been given leeway to do things not previously in their job descriptions?)

e F—LXYNDABDRT7Pa—ILilld. ChSHLVWEFROHOREIERINTUVWERITH?
(Is time set aside in team members’ work schedules for these new responsibilities?)

s FmLAIYN—FCNOERZRITIZLODIFEZRITTVWERITH?
(Are team members trained to handle these responsibilities?)

« HBROHESN 7 +0—-L7cD. BRLIEDTEELSBT7FT I ROLEEADHBD TITH?
(5 : Slack, E-mail)
(Is there a mechanism for making announcements that anyone in the organization can follow and
search? (Examples: Slack, email))

c ETOT A MEMEDSDEBPF—LADRESELNFH-LBT A NEREDNSKERRTESELSIC. &

Wz L THIT2EEADHD £9H 2 (fl:Slack, 7> F1> T +—F L)
(Is there a recorded mechanism for discussion so that all Guest Contributor questions and internal



team decisions are searchable by incoming Guest Contributors? (Examples: Slack, online forum))

1.1.4. {£3 (Company)

ZE 8 (CxO-level executives)

« #EflEInnerSourcer LTF/AOY I b Z2:EET5ENEMEICOVWTIERL TWVWERIH?
(Do the executives understand the purpose and value of running a project as InnerSource?)

o HEEMICRIERARAGE"Z Lo TV < fHE
(The value of spreading tribal knowledge across the organization)

o JMBICIEX TWVWRIEMER TR LRy VZBD R F—LZFOME
(The value of having teams remove their own external blockers and bottlenecks)

o KDEEIZED - BB O fE
(The value of a more interconnected organization)

o I—FR—XDZL DOHEEZ LD RCERL TVWEIRELF— LAY N—%HFDC L DOffifE
(The value of having advanced team members that have a deeper understanding of many arms
of the codebase)

o InnerSourcen’. BAMBEBNIL TSV T« AZHE L. TOICBNLI—T1 Y J&RETSIT
1 ADER E ZEREE EDEEITSH
(How InnerSource encourages basic good practice and helps develop and spread even better
coding and development practices)

° InnerSourcePMEXZ DHEEBEBDFB LHRNZLDODEREETTSH
(How InnerSource increases the learning and development of individual developers)

o BEBIIERIABAEOEHFCEHMZEB I CERICECPINIFEMZEATHR—FLTLWETH?
(Are they willing to support flexible work requirements and time spent on cross-departmental
contributions?)

- BERITER. KM BEBZZITAND N TEERIN?
(Can they accept experimentation, failure, and repositioning?)

c BEIIV R =AY L ZBBE LBRVWEY U 77y TOIHDEHZEATHR—ELTVWETH?
(Are they willing to support a path for career advancement that does not require management?)

c REBIF. COMZSTFIEZR/RLTVWETN?
(Does the executive team support the initiative?)

s S OBFCKPIDBEREICRIN. HEThTLWEIN?
(Are company goals and KPlIs clearly stated and shared?)

s BHOEDIDEI VI a VICIZEERDSDHD. RFODHDOTHDH, BETHDH. BEEIN. F5NT
WEIH?
(Are the company’s vision and mission relevant, up-to-date, clear, respected, and followed?)

AZEEB (Human resources)

« InnerSourceDMEERICE D WI-FED O DFHEEPLCEENHD FITH?
(Are there rewards and criteria for promotions based on InnerSource values?)



o MERFID IO T MCEBR L o ANDIREN (FIFE)
(Rewards for people who contribute to projects in other departments)
o fEBFID S DEZE L L 7o ANDOIREM(F1E)
(Rewards for developers who handle contributions from other departments (TCs))
¢« X271 DREZEEL. EEBNOREZHEL LEVWAREDEHIBE
(Need path for advancement that respects community role and does not require moving into
management)

#8155 (Organizational setup)
FOTHELT(NEF— L

(Central coordinating team)
o FLOEFNESTVETH?
(Is the team set up?)

o InnerSourcelCEBIXZIF-O-TWVWBR IO TV b AT a2y —2a vz 3EFHITITVWETH?
2070200 b F—LDERFPTEITWVBELIZCOF VI )R MNOEEICFHMAETES X IH?
(Isit ready to communicate with projects interested in going InnerSource? Can it apply the
criteria in this checklist to ensure that the project and team are ready?)

o ¥O&SICFOY Y h&EInnerSourceX LTEEELETH?
(How do projects register as InnerSource?)

¢« ARy ITIAVN—EAEB IO U MBI ZEEAHD FITH?
(Do staff members have time to contribute to outside projects?)
o« A ITAYN—FF—LDBEHDOFTRAL EHZTOIVY —IDEODHETENTVETH?
(Do staff members have resources to measure and demonstrate gains and losses of teams?)
« ZZYITIXIN—IFEBDOEFEFIMPEFAR— a3 VICEOVWTED IO 7 MCERDBLHZERC
ENTETERIH?
(Can staff members choose what projects to work on based on their expertise and motivations?)
s BRRBAEDSDENT-BEMZFTMETET 23ENERDEINHD EFIH?
(Is there a meritocratic philosophy that can appreciate good contributions from all corners?)

FF#& (Developers)

 "RUBEEDH B "HEELSIE. InnerSource7OT 1Y MBI TI S FBRLTVWETH?
(Do developers around the company understand that they can contribute to the InnerSource
project?)

s TOMEREBELBRIMMOTOD T FABBRT S EDMEZIERL TVWETH ?
(Do they understand the value of contributing to other projects?)

o NAMHEERDRE
(Removing external blockers)

o MDY —-ILEDHEZBESERI S
(Building integrations with other tools themselves)



o MDF—LHAEDLSICOA—RZEBELTVWEINMFAZELCTERZL
(Seeing how other teams structure code and learn from examples)

c TOMRRELBRMO IO T hAEBRTZLHOTOCRZEBRELTVWEITH?
(Do they understand the process for making contributions to other projects?)
o EREWADEIM
(Joining the discussion)

o BEATATHDIL—ILDORE
(Reading the contribution requirements)

o "FAQ/EZET 71 IL"OREEA
(Exploring and/or contributing to the Help Wanted file)

o HHADEH
(Signing up for announcements)

« TORBRELBITY—ILDFEVAZR>TWETH?
(Do they know how to use the tools?)

o N—3 VEES X T L (Version control)

o JFO4' 7 =>4 558 (Programming language)
o TR MRFEAY —IL (Test development)
« TOREEETBIE. InnerSourcell BT ZBRTEDF—LDREIZHR— b T3HEZH>TVWET
h?
(Do they know how to support their team’s role in InnerSource?)

o ZTORREBLBIE. £EEMNICT —FLICBMTIEIN?
(Can they participate productively on forums?)

» BEDLSOEBADEIZF

(Answer contributor questions)
» ZDHEZEIRL ZIEH OB

(Describe the reasons for choices that have been made in a way that is clear)
» T — RN IICRT BEFNBRS

(Respond constructively to feedback)

o FTOREELLIZ. BOLBEOI—ROLEa—ICHAT2ERRBERICBMTEIEIN?
(Can they participate in dialogs around reviews of their code?)

« TORBEELBIZEPBEUNO IO U FABMT S EAFAIINTVWETH?
(Are they permitted to contribute to projects outside their departments?)

o ZTORREBNLBIIBENT-EDTOF Y A —F—0IR—J v Do R— 2R3 AEZERLT
WEITH?
(Do they understand how to get support from their product owners and managers?)



1.2. YRS k1) (Repository)

« YR FUICHDOWVWT, TOLSBR"#EINAYY ="y b7y FThTOWERIH?
(Are ancillary resources set up, such as the following?)

o RFFa Xk (Documentation)

o FEMMAD T #—7F L (Discussion forum)

o NYJ kS wH— (Bugtracker)

o Wiki (Wiki)
c UTDOT 7 AIBBHINTNETH ?

(Are the following files in place?)

o README.md (F 3 #1&®IZHFiH < 72T Li.md) (README.md)

702 x Y b4 (Project name)

7O TV bOLEIDZE O— K% —L (Any earlier names and codenames for this
project)

702 7 bDEHA (Project description)

F—L)—4A—DFOT U FIX—I X~ (HE#) DEI& S (Team lead and PM/PMO
contact information)

BREBMDF—7— R (Keywords for search purposes)

r ARDCOTOP T AT TRETSE 3 &L 5IC (So that people can find this
particular project by name)

» ARDZOTOP TV FEP>TVWB L TEBETET 5 & 5IC (So that people can find
this project by what it does)

HH X FADEEFE (How to sign up for the announcement list)
R D 7 +#— > LDURL (Location of discussion forum)

fESE 1) R k1) (i JIRA, Rally, Confluence) DURL (Location of other repositories
(Examples: JIRA, Rally, Confluence))

o CONTRIBUTING.md (&I 2L\ T.md) (CONTRIBUTING.md)

W78 (Required)
= Hx (Table of contents)
* Trusted Committer D& gi & Ei&5 T (Names and contact information for TCs)
* Trusted Committer OFFRIEEZR X472 2 — )L (TC availability schedule)
f£2 (Optional)
» OXaZ7 41 KZ41 > (Community guidelines)

= O—7 1 > (Code conventions)



T X M3R# (Testing conventions)

72 O FERFRK (Branching conventions)

a3 w b Xyt — 350 (Commit-message conventions)

BWIILD O IR ZERT 278D X 7w 7 (Steps for creating good pull requests)
HEE) o T X b DIEHAE (How to submit feature requests)

INT LR— b DRHFZE (How to submit bug reports)

¥ 271 LR—bDIREFE (How to submit security issue reports)

R+ aX> bhDEZH (How to write documentation)

k1ZEARIBEER (Dependencies)

(BE)EIIL R IOt XRD R4 Y 2—)L (Build process schedule)

A1) > bR T a—)L (Sprint schedule)

A— R < w7 (Road map)

BREBEU>VY, R, FF a2 X2k (Helpful links, information, and documentation)

RIS M) DoAO—X2+1 =>4 (When the repositories will be closed to contributions)

o HELPWANTED.md (FAQ/Z¥ 7 7 - JL.md) (HELPWANTED.md)

» RFIEZESIFTHA (Can beinitially empty)

» BEPRENMBINT T A —F L) VU %5R2 Z D AEE (Can link to a forum where
requests and offers are posted)

» BEPRED! X FEEFE Z EHAEE (Can contain a list of requests and offers)

o GETTINGSTARTED.md "(APIE)" (GETTINGSTARTED.md)

» BRED T IV ZULE EFTCO—T 1 V2R T3 FTICHEBERRTY TET
(Whatever a contributor might need to get the app up and running to begin coding)

» A=y TEDE S BRPOLECHID TEMINF BN, DB ICH->THBICL
SDTRICISTcTHA ST EICDVWTD T+ — RNy ZICEDWVWT, SBADFTEE
(Can befilled in by an intern, or after some contributors get started, based on feedback
about what would have been helpful to them to get started)

cFHENVRSRUDRFaXbZLEa—-LEFTH?
(Who reviews the documents in the repository?)

13.Y7 b0 x7V—=I)l « X7 L (Tools)

« N—2 3 VEED X T L (Version control)

« AR S > X7 L (Continuous integration)

« FBERY — L. FBE> X T L (Testing)

10



1.4. 702 =¥ FEREDEHE (Logistics)
« XF1) > I (Sprints)
e A—R7Y[A—TFTa VFICHFHME LT/ v A Y V] 8510V — )LBEE (Codeathons, especially for tools)
« 8 (Education)
« F18% (Testing)
« =T 7= a3 [BMEBEOREMREH IILTSFE] (Gamification)
« LR— MERK (Reporting)
o BExfDFIL) U TR LD (Pull requests during recent period)
= 5% (Number)
= S ¥ (Size (in lines of code))
» &4 (Type)
= JILU U IR MEEED%F (Name of pull request submitter)
o R—2F1 > DIEIZ (Baseline metrics)
o HAFERIAR k5w F > (Ongoing tracking)
= ABY - ¥E91) ¥ — X (Resources)
= &H (Costs)
= BFfE (Time)

o AERREZHNEETEH?II 22T HTTSD ? (Who sees measurements? Display to
the community?)

« NJ1ELE (Bug fixing)

1.5. B GAEEH (Product owners)
LAB%. SR Lo

Mt

11
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