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Who is Jeff?
Veteran technical writer

Embedded open­source greybeard: has worked
in embedded open­source software 
and related hardware for 17 yrs (OMG)

Experienced web guru: created one of the first 
corporate websites and intranets in 1994 (and hasn't 
stopped since)

Longtime community volunteer in many areas:
homeschooling, airport, Habitat, historical society

Developer advocate and open­source blogger
at http://www.jefro.net/blog

http://www.jefro.net/blog


Why is he talking to us?
Passionate about community and its potential for 
research efficiency, developer harmony, 
and world peace

Sees something missing in the Linux community
and wants to help

Admin for MontaVista's new developer community



Who is MontaVista Software?
Leader in embedded software solutions based on 
Linux

Major developer of real­time features

Major innovator and code submitter to mainline

A company of developer advocates



Community­Oriented 
Software Development



The Benefits of 
Community­Based Development

Preaching to the converted



The Caveats of 
Community­Based Development

Still preaching to the converted



Who is the Community?
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Let's Look Closer at the 
Embedded Linux Community 
and its challenges

Because it's not “the” community you are after.

It is YOUR community you want­­­the one that answers 
your questions and enables your participation



One View of the 
Embedded Linux Community
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Finding a needle in multiple haystacks
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Finding a Needle in 
Multiple Haystacks

?



Over 12,000 results

People, Not Pages
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People, Not Pages



Locate information, hardware and software

Validate information, credibility and completeness

Adapt information, specific project needs

Embedded Linux development is 
information intensive

© 2009 MontaVista Software 

The Challenges



A Proposed Solution

Connect:  Leverage the experience of other 
embedded Linux developers

Share:  Collaborate on information and ideas

Design:  Develop products faster with
information re­use

An embedded Linux community that 
connects all engineers

© 2009 MontaVista Software 



Embedded Linux community, 
For systems engineers, 
To connect and share information, ideas, and 
software,
Unlike search engines, Meld directly connects 
experienced systems engineers to assist one 
another on specific projects and to design 
commercial­ready embedded devices.
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IS IS NOT
Community of embedded Linux users An open source project for code 

development

Supporting commercial device 
development

Targeting academic, research, 
hobbyist development

Connecting embedded developers 
who use Linux, connecting 
communities

Replacement for already existing 
communities

Embedded: device­specific root 
filesystem

Enterprise/desktop: one­size­fits­all 
distribution

Public, open MontaVista customers only, paid for, 
application specific

Meld…
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Welcome to Meld 
meld.mvista.com
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Connect: Update My Interests



Connect: Update My Profile
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Connect: Update My Interests

© 2009 MontaVista Software 



Connect: Update My Interests
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Connect: People Map
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Connect: People Map Filter
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Connect: View Profile
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Connect: User Profiles
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Connect: Email, Meetings
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Connect: Learn More About Melders
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Connect: Learn More About Melders
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Share: Group Discussions
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Share: Group Discussions
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Share: Groups
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Share: Top Contributions
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Share: Content, Files



Share: Notification Preferences



Design



Why is MontaVista doing this?
As a company, MontaVista realizes that the best 
return on investment comes from happy developers

The end goal of Meld is to create happy developers

The beyond­the­end goal is happy ISVs and hardware 
manufacturers, who will create more and better 
products for those happy developers

MontaVista wants to foster the communication to 
make this possible­­­collaboration is king



Thanks for participating!

meld.mvista.com

994 members, be the next one
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